
The Department of Public Social Services (DPSS) seeks a month-to-month extension of the current 
Refugee Employment Program (REP) contracts with the five agencies listed in Attachment A, for up 
to 12 months effective April 1, 2012.

SUBJECT

March 06, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

RECOMMENDATION TO EXTEND SEVEN REFUGEE EMPLOYMENT PROGRAM SERVICES 
CONTRACTS

(ALL DISTRICTS - 3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Delegate authority to the Acting Director of DPSS or her designee to execute amendments with 
the five agencies listed in Attachment A, substantially similar to the attached amendment 
(Attachment B).  The amendment will extend the contracts on a month-to-month basis for up to 12 
months effective April 1, 2012 through March 31, 2013 for the provision of REP services to seven 
service areas Countywide.  Attachment A provides the estimated cost for the extension for each of 
the seven REP contracts.  The total estimated cost of $3.4 million for the 12-month period is funded 
through Refugee Social Services (RSS) and Targeted Assistance (TA) grants.  There is no net 
County cost associated with this Program as it is fully funded by federal grants.

2.  Delegate authority to the Acting Director of DPSS or her designee to prepare and sign 
subsequent amendments for any increases or decreases by no more than ten percent to the 
maximum contract amount for increases or decreases in services effective April 1, 2012 provided 
that (a) sufficient funding is available, (b) prior Chief Executive Office (CEO) and County Counsel 
approval is obtained and (c) the Acting Director or her designee notifies the CEO in writing within ten 
business days after execution.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The recommended action will allow DPSS to continue vital REP services to the County’s refugee 
population while the REP solicitation is completed to establish new contracts.  The REP providers 
deliver assistance to individuals and families to ensure their needs are met in order to obtain and 
retain employment while becoming acclimated to their new environment.  REP services include 
acculturation, employment, training, educational and other non-traditional specialized services.

The awarding of new REP contracts is targeted for November 1, 2012.  The current REP contracts 
expire March 31, 2012.  Thus, it is necessary to extend the current contracts to allow for the 
completion of a competitive contract solicitation. The month-to-month extension for up to 12 months 
allows for any unforeseen delays.  On January 17, 2012, the California Department of Social 
Services provided its approval of the extension effective April 1, 2012.

Implementation of Strategic Plan Goals
The recommended action is consistent with the principles of the Countywide Strategic Plan Goal #1 - 
Operational Effectiveness: Maximize the effectiveness of the County’s processes, structure and 
operations to support timely delivery of customer-oriented and efficient public services; and Goal #2 
– Children, Family and Adult Well-Being: Enrich lives through integrated, cost-effective and client-
centered supportive services.

FISCAL IMPACT/FINANCING

The REP contracts are funded through RSS/TA grants allocated to the County by the Federal Office 
of Refugee Resettlement (ORR), through the State Refugee Programs Bureau.  The total estimated 
monthly cost of the seven REP contracts is $283,313 and the estimated 12-month cost is $3.4 
million.  The costs are contingent upon the actual allocations received from ORR.  The estimated 
three-month cost of $849,940 for April 1, 2012 through June 30, 2012 is included in the current 
year’s Adopted Budget.  Funding for Fiscal Year 2012-13 will be included in the Department’s budget 
request.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Refugee Act of 1980 created the Federal Refugee Resettlement Program to provide for the 
effective resettlement of refugees and to assist them to achieve economic self-sufficiency after 
arrival in the United States.  The current contracts have a monthly flat fee per participant and do not 
include a Cost of Living Adjustment provision.  The contracts include performance outcomes that 
measure contractor performance in the areas of employment, work participation and sanctions.

The contracts will not result in the unauthorized disclosure of confidential information and will be in 
full compliance with federal, State and County regulations.

The County may terminate the contracts with a written 30 calendar day notice.

The contractors will not be asked to perform services which will exceed the contracts’ rates, scope of 
work and contract term.

The CEO and County Counsel have reviewed this Board letter and the sample contract has been 
approved as to form by County Counsel.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

The recommended action will not infringe on the role of the County in relationship to its residents and 
the County’s ability to respond to an emergency will not be impaired.  There is no change in risk 
exposure to the County.

CONCLUSION

The Executive Officer, Board of Supervisors, is requested to return one adopted, stamped Board 
letter to the Acting Director of DPSS.

SHERYL L. SPILLER

Acting Director

Enclosures

c: Chief Executive Officer
Acting County Counsel
Executive Officer, Board of Supervisors
Deputy Chief Executive Officer

Respectfully submitted,

SLS:vo
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 ATTACHMENT A 

 
REFUGEE EMPLOYMENT PROGRAM SERVICES 
ESTIMATED CONTRACT AMOUNTS BY AGENCY 

FOR MONTH-TO-MONTH EXTENSION 
 

APRIL 1, 2012 – MARCH 31, 2013 
 
 

Agency 
REP 

Service 
Area 

Supervisorial 
District 

Estimated 
FY 2011-2012 

Cost (3 Months) 
April 2012 –  
June 2012 

Estimated 
FY 2012-2013 

Cost (9 Months) 
July 2012 – 
March 2013 

Estimated  
12-Month 

Contract Maximum 

International Institute of Los Angeles I 1, 3, 5 $120,807   $362,421   $483,228 
      
International Institute of Los Angeles II 1, 2, 3, 4, 5 $120,807   $362,421   $483,228 
      
Armenian Relief Society of Western USA III 1, 2, 3, 5 $121,206   $363,618   $484,824 
      
Jewish Vocational Service IV 1, 2, 3, 4, 5 $142,500   $427,500   $570,000 
      
Armenian Relief Society of Western USA V 5 $119,067   $357,201   $476,268 
      
Catholic Charities of Los Angeles VI 3, 5 $135,106   $405,318   $540,424 

      

Community Enhancement Services VII 1, 3, 5   $90,447   $271,341   $361,788 

 Estimated Total Cost:$849,940 $2,549,820 $3,399,760 
 

 


































































































